
Terms of Reference for Monitoring and Evaluation system

1. Background

Reach A Hand Uganda (RAHU) is a youth-centered organization focused on youth empowerment
programs with a focus on Sexual Reproductive Health and Rights (SRHR) and HIV awareness and

prevention. RAHU needs a comprehensive system for measuring and reporting its achievements
to the governance, management, donors and major stakeholders. Overall efforts shall be made to
track performance of all programs in order to ascertain that goals and objectives are being met.
This way the M&E system can assess the effectiveness and Impact of policies and strategies.

2. Purpose of the Consultancy

To design a Monitoring and Evaluation system that serves the needs of the stakeholders which is to

track performance of all programs in order to ascertain that goals and objectives are being met.

3. Scope of the System

The system will focus on the core areas of our programming such as Family Planning, Gender-based

violence, HIV, advocacy and Sexuality Education. The system consultant will design the system that

will adopt both the qualitative and quantitative data from the tools of the ongoing programs.

System development.

Under this section we are to look at the system features in relation to development environment,

architecture and possible stalks of development.

Other than the data handling features mentioned above, the following features are also required in

the system;

● Simplicity for the user. Convenient user interface/ user friendly interface. Must adhere to

platform specific UI standards provided by Apple and Google respectively and also those

designed by the projects team of RAHU. .

● Web application: A web application is required by RAHU & Partners for purposes of reports

and M&E.

● Administration Panel: A web admin panel with options to manage the system data must be

developed using the latest combination of technologies.

● Good performance/Loading Speed. Speed of loading mustn't keep users waiting.

● Offline Access. Due to poor network connectivity we are looking at a system making a

prompted upload when there is a network.

● Feedback. It must be open to everyone and engage users into mutual communication. This is

done in accordance to user roles

● Technologies: Contractor must provide details of tools and technologies to be used and why

the chosen combination is best suited for the said project. The contractor must consider

platform, security and usability while proposing a solution.



● Execution Plan & Deliverables: RAHU and contractor will have a detailed execution plan

with deliverables list dependent mostly in RAHU year plan

● Scalable: Ability of a system to handle growth in data, users and modules.

4. Activities and deliverables

Activity Deliverable

Inception meeting and briefing Inception report/tools and methodology

Design of the system Final Report

5. Time-Frame for the Design of the Monitoring and Evaluation system

The exercise will be conducted for a period from 01st December 2021 to 31st December 2021. The

consultancy firm will be provided with information to prepare a table with tasks, timelines and

deliverables, for which the firm will be responsible and accountable, as well as involving the Reach

A Hand (RAHU) team indicating for each, who is responsible for its completion.

The consultant/s will work with the Monitoring and Evaluation team at RAHU for any information

needed for the smooth design of the system.

6. Required expertise and qualification

The consultant/s is expected to possess the following expertise and qualifications:

1. Requisite expertise and experience in designing software

2. Previous experience in designing systems for reputable institutions.

Application Guidelines:

All interested and suitably qualified consulting firms are expected to submit the following

information:

1. Letter of Interest (cover letter)

2. Resume

3. Portfolio of previous experience

4. References of similar consultancy assignments (if available)

5. A detailed technical proposal, with specific focus addressing the scope of work.

6. Financial proposal: All-inclusive lump-sum cost for this consultancy as per work

assignment.



How to apply;

Interested and suitably qualified entities/or consultant(s) should submit their technical and

financial proposal together with a cover letter, detailed CV/s.

Send your application by email to info@reachahand.org by 25th November,  2021.

indicating in the subject line " Consultancy for monitoring and evaluation system design– Reach

A Hand Uganda".

mailto:info@reachahand.org

